
 

Shelby County Government 
Chief Administrative Office 

 

 

To:  Commissioner Joe Ford, Chairman 

  General Government Committee 

  Shelby County Board of Commissioners 

 

From:  Grace Hutchinson, Chair 

  Unified Personnel Policy Committee 

RE: UPPC Recommendations on Proposed Civil Service 

Changes 

I am forwarding to your attention the recommendations 

of the Unified Personnel Policy Committee ( UPPC) 

regarding the proposed changes to the Civil Service 

Merit System that are being considered for first reading 

at the General Government Committee on Wednesday, 

April 8
th
. 

The Unified Personnel Policy Committee acts in an 

advisory capacity on personnel policy to the County 

Commission.  It is in this capacity that these 

recommendations have been forwarded to the General 

Government Committee for its consideration. 

 

 

Cc: Chairman Deidre Malone 

 All Commissioners 

 Jim Huntzicker, CAO 

 Steve Summerall 


